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• Workflow

• Consultancy and support offered by

 FSPP („EU people“ of the department for research

programs & international projects) 

 FWCB (library)

 FKVF (Third party funding group of the finance

department)

• Obligations of the applicant

From a vague idea to an EU project



Prof. Peter Mustermann  |   Institute of xxxxx I  www.hzdr.de

Member of the Helmholtz Association

Dr. Barbara Schramm  I  FSPP  I  www.hzdr.de

Member of the Helmholtz AssociationHZDR EU-Day      December 9th, 2019

Project IdeaDesire to
collaborate with
a few selected

partners

Interesting
Call

Scientific 
Challenge

Consortium

Motivation

Contact FSPP to discuss

• Suitable calls

• Specific challenges of interesting calls

• Available budget

• Requirements on the consortium

• Pros and cons of a coordination

• …
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Consolidated project idea

 Call has been selected

 Consortium is (largely) fixed

 Coordinator has been identified

 Planned project has been drafted

 Cornerstones of the budget have been fixed

Obligations of the applicant

1. Request the approval of your participation in the planned project

by the board of directors

2. Make sure that an LoI is signed by the partners of the

consortium (if applicable)

3. Initiate the project/ complete the forms relate to HZDR in the

funding and tenders portal of the EU and make sure that the

LEAR of HZDR is included as contact person for HZDR with full

access rights

FSPP based on the „Info- & Zustimmungsblatt“

FSPP to suggest/ check LoI

 FSPP to provide the PIC (Participant Identification Code)
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Approval by the Board of Directors

Approval by the Board of directors is mandatory for any

submission of a project proposal to request Third Party Funding !
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Approval by the Board of Directors

Form to be completed providing the most important characteristics of the

project

 Signature by the institute director

 FSPP transmits the form to the Board of directors for decision

Start working on the proposal
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The EU Funding and Tenders Portal
Unique identifier for any institution requesting funding from the EU 

Framework program for Research and Innovation:

Participant Identification Code PIC
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The EU Funding and Tenders Portal
Unique identifier for any institution requesting funding from the EU 

Framework program for Research and Innovation:

Participant Identification Code PIC
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Proposal writing

Consultancy, support

and proof-reading by

FSPP

Specific questions on budget planning

(e.g. salaries for various staff categories, 

Depreciation, audit costs)

are answered by FKVF 

(contact through FSPP)

Gold/ Green Open Access

Open Data

Data Management Plan

ORCID

European Open Science 

Cloud

 FWCB answers any

question
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Proposal submission!

and then …

Result latest 5 months after the deadline!
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Grant Agreement Preparation

1. Assignment of specific roles

 Project legal signatory (PLsign) (signs Declaration of Honour,

Grant Agreement and potential later Amendments)

 Project financial signatory (Fsign) (signs the periodic financial

reports)

2. Signing of the Declaration of Honour

3. Transfer of proposal data into the portal

FSPP
FSPP

FKVF

support by FSPP where needed

Consortium Agreement

FSPP is in charge of the negociations and initialing of the final agreed

version

Contract being signed by head of FSPP
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Grant Management

• The local PI is in charge of the scientific inputs.

• FKVF takes care of the financial management of the project

including provision of the periodic and final financial reports

• FWCB consults on and supports in case of any issues related to

Open Access publications, open access to data, data

management plans and related questions

• FSPP is in charge of any legal issues in the context of the Grant

Management, e.g. Amendments, and consults on/ supports (if

HZDR is the project coordinator) the preparation of the technical

part of the period and final reports
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